
SUNDAY, APRIL 28 MONDAY, APRIL 29 TUESDAY, APRIL 30 WEDNESDAY, MAY 1                   THURSDAY, MAY 2 FRIDAY, MAY 3

6:30 - 7:40 AM
Breakfast Available
Hayward Room, Hanover Inn

7:40 AM
Walk to Tuck, Meet in Hanover Inn  Lobby

6:30 - 7:45 AM
Breakfast Available
Hayward Room, Hanover Inn

6:30 - 7:45 AM
Breakfast Available
Hayward Room, Hanover Inn

6:30 - 7:45 AM
Breakfast Available
Hayward Room, Hanover Inn

8:00 - 8:30 AM
Study Groups

8:30 -11:45 AM
Strategy and Leadership
(Sydney Finkelstein)

8:00 - 8:30 PM
Study Groups

8:30 - 10:15 AM
Developing a Strategic Mindset: Laying the Foundation
(Paul Argenti)

10:30 am - 12:00 PM
The Strategic Communication Imperative: Connecting 
Strategic Vision to Implementation
(Paul Argenti)

8:00 - 8:30 AM
Study Groups

8:30 am - 12:00 PM
Leadership and Hidden Biases 
(Stacy Blake-Beard)

8:00 - 8:30 AM
Study Groups

8:30 - 12:00 PM
Leadership, Change and Influence
(Pino Audia)

11:45 AM - 1:00 PM
Lunch
Raether Atrium

12:00 - 1:15 PM
Group Photo and Lunch 
Tuck Hall Steps
Raether Atrium

12:00 - 1:00 PM
Lunch 
Raether Atrium

12:00 - 1:00 PM
Lunch
Raether Atrium

1:00 - 2:30 PM
Overview of Income Statement, Balance Sheet, and 
Statement of Cash Flow
(Phil Stocken)

2:45 - 4:30 PM
Financial Analysis to Lead Your Firm
(Phil Stocken)

4:30 - 5:00 PM
Reflection
(Sydney Finkelstein)

1:15 - 4:45 PM
Digital Disruption 
(Geoffrey Parker)

4:45 - 5:15 PM
Reflection
(Sydney Finkelstein)

1:00 - 5:30 PM
Winning the Right Game
(Ron Adner)

1:00 - 2:30 PM
Leadership, Change and Influence, continued
(Pino Audia)

2:45 - 4:15 PM
Explorations in Leadership
(Sydney Finkelstein)

4:15 - 4:45 PM
Reflection 
(Sydney Finkelstein)

6:00 PM
Depart for Simon Pearce Restuarant

6:30 - 7:00 PM
Welcome Reception
Hayward Room, Hanover Inn

7:00 - 8:30 PM
Dinner and Program Orientation
Hayward Room, Hanover Inn

6:30 - 9:00 PM
Industry Speaker and Dinner
Andy Parrott,President of Vyve Broadband
Hayward Room, Hanover Inn

Free Evening 6:30 - 9:00 PM
Industry Speaker and Dinner
Raether Atrium, Tuck School

6:30 - 9:00 PM
Reception and Closing Dinner
Simon Pearce Restaurant, Quechee, VT

9:30 PM 
Arrive Back to Hanover Inn

5:30 - 6:30 PM
Program Registration
Hanover Inn Lobby

SCTE Leadership Institute 2024                                                                         
Program Dates: April 28 - May 3, 2024

All classrooms held in the Frantz II Classroom, Raether Hall at the Tuck School of Business

6:30 - 7:45 am
Breakfast Available
Hayward Room, Hanover Inn

8:00 - 8:30 AM
Study Groups

8:30 AM - 12:00 PM
Superbosses: How Great Leaders Influence and Create Other 
Leaders
(Sydney Finkelstein)

12:00 - 12:30 PM
Program Conclusion
Raether Atrium
lunch available


